NEW DURHAM BOARD OF SELECTMEN
Public Meeting at the Fire Community Room
Monday, December 15, 2014 at 1:00 P.M.
. Call to Order
1. Appointments/Announcements

1. Public Input

V. Agenda Review

V. Department Reports/Issues
VI. Town Administrator’s Report
VIL. Old Business

o Department Head Performance Evaluations
e 2015 Budget: Revisit Account 4194

e Town Owned Property

e 2014 BOS Accomplishment List

e Citizens Complaint Form

o Market Compensation Study

o Meeting Recording Request- CIP

VIIl.  New Business

e 2015 Town Warrant Draft
2015 Cleaning Contract
Assessing Contract
2014 Budget YTD/Transfers
Clock Automation Agreement/PO

IX. Public Input

X. Minutes
e  QOctober 20/29, 2014-Public
e November 20, 2014-Public
e November 24, 2014-Public
e December 1, 2014-Public

XI. Nonpublic session under RSA 91-A: 3 11 (c) matters which, if discussed in public would likely affect
adversely the reputation of any person, other than a member of the public body itself

XILI. Future Meetings
o December 22, 2014- 4 PM, Town Hall
e January 5, 2015- 7 PM, Town Hall

XI1.  Adjourn



